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NAGEMENT COOPERATION 


WASHINGTON -- Competition is a hallmark of the American economy. Vigorous 
competition between companies seeking to seil their goods and services to 
consumers has produced the most dynamic, resilient economy in the world. But 
internal competition can have the opposite effect. When labor and management in 
the same company compete with each other for economic advantage, both lose. 


Labor-management confrontation can erode the economic vitality of a 
company, an industry or a nation. That reality is having a profound impact 
on contemporary labor-management relations in the United States. Business 
and labor are learning that although confrontation may produce more sparks, 
cooperation is a better tool for honing a competitive edge. 


For the U.S. Department of Labor, broadening the basis of labor- 
management relations in this country from its predominant reliance on 
adversarial confrontation to incorporate new methods of cooperation and 
joint action is a priority goal. In pursuit of that goal it has created 
the Bureau of Labor-Management Relations and Cooperative Programs to 
encourage and assist business and labor in developing and adopting a 
variety of cooperative labor-management programs and practices. 


Central to the Bureau's purpose is the conviction that cooperative 
relations between labor and management, particularly those creating new 
opportunities for worker participation in the decision-making process, 
can contribute substantially to the furtherance of their mutual interests 
and the still broader interests of the nation at large. 


“Our goal is to improve productivity and the quality of working life 
for all Americans," says Under Secretary Ford B. Ford. “These cooperative 
programs deal ultimately with the rearrangement of power relationships 
within organizations and are part of a basic transformation going on in 
our society." 


The transformation in the work place is taking many forms in busi- 
nesses large and small across the country. Participation circles, labor- 
management committees, autonomous work teams, gainsharing and profit 
sharing plans, and employee stock Ownership plans are just some of the 
ways labor and management are working together to reach common goals 
and solve common problems. 


The results of many of these cooperative efforts have been impressive. 
Corporate giants like General Motors and American Telephone and Telegraph 
as well as smaller companies like the Bond Pickle Company and American 
Velvet Company report a variety of achievements including increased 
productivity, improved product quality and operational efficiency, higher 
levels of job satisfaction, reduced absenteeism, and fewer grievances. 


VU 
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Much of the Bureau's activity involves the dissemination of informa- 
tion to companies, unions, and other interested parties about these 
experiences and the many positive results which can accrue from cooperative 
labor-management relations. Ford notes that the Bureau has gathered data 
on more than 800 active cooperative programs around the country but 
laments the results of a New York Stock Exchange survey that shows only 14 
percent of the 49,000 corporations in America with 100 or more employees 
as having cooperative programs. 


"The challenge before us is clear,” says Ford. “We have to convince 
both business and labor that human resource programs are a good investment 
which, in the long run, will benefit not only the individual company and 
its workers, but the entire economy." 


The Bureau is helping to meet this challenge in a number of ways. It 
has produced a series of public service announcements, featuring newsman 
Howard K. Smith, which explain the benefits of cooperation. It has hosted 
numerous conferences and symposia throughout the country, bringing together 
representatives of management, unions, government, and the academic commu- 
nity to discuss significant issues to be addressed by cooperative and 
quality of work life programs. 


In addition, the Bureau has issued a variety of publications, including 


Guide to Labor-Management Cooperation, Starting Labor- Management Quality 
of Work Life Programs, Perspectives on Labor-Management Cooperation, an 


ant Closings: at Can Be Learned from Best Practice. 


The Bureau's most popular publication. though. has been the Resource 
Guide to Labor-Management Cooperation, a 235-page listing of numerous 
cooperative programs in the U.S., their activities and accomplishments, 
and the names of labor and management officials to contact for further 
information. 


The publication is an eye-opener for anyone who believes labor- 
management relations must only be adversarial. Ford notes that the com 
panies and unions represented in this book, along with many others, have 
committed themselves to working together with mutual trust to solve common 
problems by openly communicating, sharing relevant information, and making 
joint decisions. 


Ford believes that the growth of cooperative arrangements is inevitable. 
Workers are demanding greater involvement in and satisfaction from their jobs, 
and they will increasingly seek employment in organizations that provide that 
Opportunity, he says. 


"Recognizing their mutual interests, employers and workers and 
their unions engaged in cooperative programs are writing a new chapter 
in our industrial relations history," Ford says. “Their efforts to 
transform their organizations bode well for the fiture of this country 
and the well-being of all of its workers and their families," he says. 


### 
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MULTIEMPLOYER PENSION PLANS WELL 
FUNDED SAYS A LABOR DEPARTMENT STUDY 


WASHINGTON -- Collectively bargained multiemployer pension plans covering 
about 9.1 million workers were better funded in 1979 than their single-employer 
counterparts, says a study released by the U.S. Department of Labor. 


According to the study, multiemployer pension plans negotiated through 
collective bargaining had sufficient assets to fund on average 90 percent of 
the value of vested benefits. Negotiated single-employer plans, on the other 
hand, had assets equal to an average of 84 percent of the value of vested 
benefits. 


The study, "The Funding Status of Multiemployer Pension Plans and 
Implications for Collective Bargaining", was prepared by the Labor Department 
based on annual financial data filed on the Form 5500 and collective 
bargaining agreements furnished by the Bureau of Labor Statistics (BLS). It 
was conducted pursuant to the Multiemployer Pension Plan Amendments Act of 
1980 (MPPAA) to determine the feasibility of requiring unions and employers to 
bargain over the contributions and benefits of multiemployer plans. 


The study found that the collective bargaining agreements of 
multiemployer plans typically provided for a fixed rate of contribution by 
employers to a pooled central fund. Only rarely did the agreements specify 
the types and levels of benefits as was common with single-employer negotiated 
funds. The study also found that: 


© Overall, 35 percent of all multiemployer plans had assets equal to or 
greater than their benefit obligations and another 24 percent of the 
plan universe had funds equal to 75-99 percent of vested benefits. 


The assets of negotiated multiemployer pension plans grew at an 
average annual rate of 16 percent, from $22.7 billion in 1975 to $40.8 
billion in 1979. 


In 1979, over half of all assets of multiemployer plans were held by 
the 75 largest funds, each with assets of $100 million or more. 


The growth of negotiated multiemployer pension plans declined during 
the 1970s, with only 20 percent of the 2,624 plans in existence in 
1979 having been established during that period versus 50 percent of 
the total universe having been established between 1960 and 1970. 


About 2,400 multiemployer pension plans were defined benefit plans in 
1979 while only 400 were defined contribution type plans; however, the 
universe of negotiated multiemployer plans of the defined contribution 
type did grow about 40 percent after 1970. 


Workers covered by negotiated multiemployer pension plans rose from 
one million in 1950 to 7.2 million in 1979. Another 1.9 million 
retirees and vested participants also were covered by these plans in 
1979... 


Copies of the study may be purchased for $19.00 (Order No. PB8-5-12005~-3) 
from the National Technical Information Service, 5258 Port Royal Road, 
Springfield, VA 22161, telephone no. (703) 487-4650. 
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NATIONAL REORGANIZATION 
OF PENSION PROGRAM COMPLETED 


; WASHINGTON -- The U.S. Department of Labor has announced the completion 
of its reorganization of the national office of the Pension and Welfare Benefit 
Programs (OPWBP). 


On Jan. 20, 1984, OPWBP was reassigned by Secretary's Order 1-84 as a 
separate office reporting to the Secretary of Labor. Since then, a working 
group of top Labor Department officials has formulated a plan to effect its 
separation from the Labor-Management Services Administration. 


"After Secretary Donovan reassigned OPWBP as a separate agency," said 
pension administrator Robert Monks, "we immediately began the task of defining 
its mission and the resources needed to effectively administer the mandate 
conferred by ERISA. The new organizational structure is designed to bring 
Continuity to ERISA's administration and reflects our renewed emphasis in 
specific program areas.” 


Continued Monks: "It streamlines the old organization by consolidating 
parallel functions and plants the seeds for the growth of a truly professional 
entity. We also now are able to effect a nationwide enforcement effort since 
obtaining control over the field structure. The planning process begun 
earlier this year is continuing through the National Pension Forum." 


The Forum is a bipartisan effort constituted by the Labor Department to 
examine its effectiveness in implementing ERISA and to recommend changes to 
improve its administration of the law. 


Under the revised structure, the national office will continue its 
ongoing agenda of eliminating unnecessary paperwork, streamlining the 
regulatory process and strengthening enforcement activities. In addition, 
OPWBP will emphasize development of a sophisticated system for handling 
information and upgrading its research and statistical capabilities. A chart 
showing the primary program officials of the national office is attached. 


Reorganization of the field structure of OPWBP is expected to be 
completed in the near future. 


# # # 
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NEW RESOURCE CATALOG LISTS LABOR RELATIONS MATERIALS 
AVAILABLE FROM U.S. DEPARTMENT OF LABOR 


WASHINGTON -- A resource catalog describing a variety of materials on 
cooperative labor-management programs and basic labor relations skills has been 
published by the U.S. Department of Labor. 


The 27-page catalog lists films, training packages, publications and unpublished 
reports prepared by the department and available from the Bureau of Labor-Management Relations 
and Cooperative Programs and other government agencies. 


Some of the materials listed are available in limited quantities without charge from 
the Bureau; others are sold or are available for rental through various government agencies 
such as the National AudioVisual Center, the Government Printing Office, and the National 
Technical Information Service. 


Among the films available are "Grievance Handling," designed to improve the skills 
of union stewards in resolving employee grievances; "Scenes From the Workplace," a series 
of eight vignettes to train management and union representatives in grievance 
administration and arbitration; and the award-winning "Out of Conflict...Accord," a six- 
part series exploring various aspects of the collective bargaining process. 


Materials are available on operating employee participation circles, training 
members of participation circles, negotiations skills, and behavioral aspects of 
negotiations. All training packages contain agendas, instructors notes, visual aids, 


exercises, and participants’ materials. 


The publications and reports cover a variety of cooperative labor-management and 
employee involvement programs, collective bargaining, and other labor relations issues. 


Copies of “Labor Relations Resource Catalog" are available from the Bureau of 
Labor-Management Relations and Cooperative Programs, Room N-5677, U.S. Department of Labor, 
200 Constitution Ave. N.W., Washington, D.C. 20210. Please provide a self-addressed 
envelope when ordering this publication. 
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MONTHLY LABOR REVIEW REPORTS 
ON A CENTURY OF WAGE STATISTICS 


WASHINGTON -- In its first century, the Bureau of Labor Statistics of the 
U.S. Department of Labor developed a consistent body of information on wages, 
reports an article in the November issue of the Monthly Labor Review. 


The article, by H.M. Douty, former BLS Assistant Commissioner 
for Wages and Industrial Relations, explains’ that knowledge of the 
structure of and trends in wages is vital to the appraisal of the 
economic status of the working population. 


A related article, "BLS and the Economy: A Centennial 
Timetable," also appears in the November Review. The timetable 
presents events over the past 100 years under three headings: 
First, the commissioners and their terms of office, including 
the presidents who nominated them; second, major activities of 
BLS; and, third, economic and historic milestones. 


The Monthly Labor Review is published by the Bureau of Labor 
Statistics of the U.S. Department of Labor and is available from 
BLS regional offices and the Government Printing Office for $4.00 
(annual subscriptions, $24). 


# # # 
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STATE AND isETROPOLITAN AREA EMPLOYMENT 
AND UNEMPLOYMENT: SEPTEMBER 1984 


WASHINGTON -- September unemployment rates were below those of a year 
earlier in all but three states, according to the Bureau of Labor Statistics 
of the U.S. Department of Labor. Over this same period, the national civilian 
unemployment rate fell from 8.8 to 7.1 percent, not seasonally adjusted. nonfarm 
payroll employment increased over the year in all states. 


because these State and area data are not adjusted for seasonality, 
ove.-the-month comparisons, which in many cases are likely to provide a 
misleadire picture of underlying economic trends, are not used. 
Comparisons are limited to changes from the same month a year earlier, 
which are not affected by seasonal movements. 


Unemployment 


Over the year ended September 1984, 19 States and the District of 
Columbia reported decreases in joblessness that equalled or exceeded the 
national average decline of 1.7 percentage points. The largest drop took 
place in Arizona (3-9 points), which also experienced the most rapid job 
growth. Small increases in joblessness were reported by Alaska, Hawaii, 
and North Dakota. 


In September, 24 States had unemployment rates below 6 percent. (See 
map-) New Hampshire had the lowest unemployment rate in the Nation (2.8 
percent), followed by Vermont (3-5 percent), Nebraska (3-6 percent), and 
South Dakota (also 3-6 percent). West Virginia had the highest rate of 
unemployment (13-1 percent). Alabama and Mississippi were the only other 
States reporting rates in double digits. (See table l.) 


Of the 240 areas for which September unemployment rates were 
available, the largest over-the-year decline occurred in Laredo, Tex---10.6 
percentage points. In addition, six of the other 17 areas with declines 
twice as large as the national average were in Texas. Owensboro, Ky.-, 
experienced the largest over-the-year increase in joblessness (2-4 points); 
eight other areas reported rates above those of a year earlier, but each of 
these was up by less than 1 percent. Nashua, N.eH-, had the lowest 

- unemployment rate (2-0 percent), while McAllen-Pharr-Edinburg, Tex., had 
the highest rate (21-5 percent), followed by Laredo, Tex-, (15-5 percent). 
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Nonfarm payroll employment, as measured by the monthly survey of 
nonagricultural establishments, registered over-the-year gains of 2 percent 
or more for September in 28 States. Employment grew fastest in Arizona 
(6-7 percent) where employment rose in every industry division except 
mining. Florida, Georgia, and Minnesota also had large relative 
gains--about 4 percent each. The States adding the most jobs were 
California (420,000), Florida (220,000), New York (170,000), and Texas 
(160,000). About nine-tenths of all States reported job gains in 
manufacturing, trade, services, and finance, insurance, and real estate; 
three-fourths in construction and government; and about one-half in mining 
and in transportation and public utilities. 
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Table 1. Civilian Jabor force and unemployment by State 
(Numbers in 


Civilian laber force Unemployment 


l i I | 
—____ August _____| September ____|___sAvoust | September fs August | September 
I ! ! I I | I ! l ! | 

1984 1 1984 1 19 1 1984 19 1984 198 19845 
| ! ! ! 
224.81 196.8] 210.9) 195.7] 
21.51 21.5) 19.2] 20.71 
122.3] 62.3) 108.4] 57.0] 
95.21 88.8! 87.61 82.5] 
1,189.1] 911,027.11] 9546.9] 
| ! I | 
98.81 83.9] 91.8] 82.6] 
87.1] 70.91 81.3] 71.8] 
23.0) 17.31 20.91 16.61 
39.6! 28.8! 36.21 27.81 
418.3) -81 495.46) 319.1] 
! ! | ! 
197.7] -') 186.5] 162.4] 
29.71 51 28.4! 30.9] 
45.6] 1 36.71 25.8! 
635.01 -71 546.9] 466.31 
248.81 -O1 230.6) 187.7] 
| I | I 
110.6] -3i 87.31 80.5] 
68.5] -91 61.3] 56.1] 
183.1] -61 165.1] 146.6] 
224.8! -21 214.4] 185.61 
42.51 -61 38.91 27.61 
I I I | 
145.5] -61 -3t 120.21 
182.4] 91 -71 137.51 
588.0] -61 -71 426.01 
154.8] -21 -91 122.41 
130.0] 41 1) 197,94 
! ! ! ! 
222.71 41 -1) 140.0] 
32.3] -61 26.91 25.11 
39.4] -81 8634.71 28.41 
44.21 -0] 41.4] 38.7] 
21.61 -21 17.61 146.9] 
| ! ! ! 
319.7] -Of 280.31 218.5) 
61.81 -71 56.5] 47.0] 
693.91 -3t 671.71 536.0] 
235.91 -81 217.6] 193.6] 
51 0) 12.71 13.1] 
I I ! ! 
563.1] -'l 566.61 451.4] 
140.1] -'1 128.61 106.5] 
128.61 7) 997.3] 99.3) 
611.5] -O} 550.6) $79.4] 
38.51 9! 31.51 22.51 
| | I | 
51 -Of 124.8] 94.9] 
-1] 31 14.2] 12.2] 
-8! -51 208.0] -71 
.4] -21 662.31 -o1 
St 49.71 54.3] 51 
! ! ! ! 
15.31 1N.2t 13.31 9.8! 
162.2] 125.7] 130.3] 133.7] 
209.1] 167.5] 193.6] 162.9] 
136.5] 105.2] 117.6] 100.0] 
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20.3] 12.7] 18.91 12.21 
| I I | 
Puerto Rico 8 956.1 960.7 959. 225.71 207.0] 232.71 196.9] 246. 21.6 24.2 
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. Data are obtained directly from the Current Estimates for 1983 have been benchmarked to 1983 Curren 
Population Survey. (See “Explanatory Notes” for State Population Survey annual averages. Except in 10 Stato: 
and Area Labor Force Data in Em ment and Earnings. designated by footnote 1, estimates for 1984 are 
Monthly.) provisional and will be revised when new benchmark 
2 Data not available. information becomes available. Data for Puerto Rico ar 
p = preliminary. derived from a monthly household survey similar to the 
NOTE: Data refer to place of residence. Current Population Survey and are not subject to 

Unemployment rates are computed from unrounded data. revision. 
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FILLERS FROM THE U.S. DEPARTMENT OF LABOR 


About 48.5 million women 16 years of age and over were working or 
looking for work in 1983. Ten years earlier (1973), about 34.8 million 
women were in the civilian labor force. Women accounted for more than 
three-fifths of the increase in the civilian labor force in the past 
decade--about 13.7 million women compared with 8.4 million men, according 
to "20 Facts on Women Workers," published by the Women's Bureau of the 
U.S. Department of Labor. 


# # # 


Women accounted for nearly 44 percent of all persons in the civilian 
labor force in 1983. Nearly half (49 percent) of all black workers were 
women; 43 percent of all white workers were women; and 40 percent of all 
Hispanic workers were women, according to "20 Facts on Women Workers," 
published by the Women's Bureau of the U.S. Department of Labor. 


# # # 
Women represented 61 percent of all persons aged 16 and over who had 
incomes below the poverty level in 1983, according to "20 Facts on Women 
Workers," published by the Women's Bureau of the U.S. Department of Labor. 


# # # 











